Year 1
July 2022-June 2023
Goal #1
Facility Planning and Funding

Status: In process and ongoing.

Due to our present and anticipated future growth, Pilgrim a future facilities planning team is
working to create several manageable options for school and ministry growth. A preliminary
report was submitted in August 2022 by Dave Jones and Heather Loock. The report was a result
of conversations with every staff person and included over 20 options for managing and
responding to present and future school growth. Additional conversations have produced even
more options, and Pilgrim is presently working on a model in which we maximize our current
facilities while preparing a fund for future potential building or renovations. For more
information, please contact the Pastors.
Goal #2
Debt Elimination Campaign

Status: Complete!

The goal to eliminate all Pilgrim debt has been completed, thanks be to God! Due to your
faithfulness and generosity, Pilgrim is now debt free. As we continue together to be good
stewards of God’s varied riches to us, we anticipate God’s continued blessing of our ministries.
Goal #3
Staff Development

Status: In process and ongoing.

Pilgrim has been blessed with staff growth and excellent new additions. This goal exists to
continue developing our new staff into the Pilgrim ethos, and to provide excellent care for them.
The Personnel Committee, boards, and staff leaders will work together to develop a process of
training and support, including enhancing our human resources support for our growing staff.
Goal #4
Music Ministry Enhancement

Status: Complete! But ongoing.

The music ministry of Pilgrim is a growth area, and with the addition of Ruth Mackie as fulltime
Music Director it is poised to take off. Ruth, along with Stephanie Zinkel, other staff, the Sunday
School, and our boards are increasing music ministry participation and enhancing spiritual
growth though the same.
Goal #5
Congregational In-Reach

Status: Complete! But ongoing.

Various means are utilized to connect with every member every year in ways outside of worship.
The Pictorial Directory is one example, and another is a Finders-Keepers plan, through which
we yearly “Find” each member to “Keep” them engaged. Christian Life and Growth is leading
the effort on this goal.
Goal #6
Recruiting and Training Usher Teams

Status: In process and ongoing.

Ushers are essential to our worship life together, and Barbara Van Severen and our Elders are
recruiting and inviting more Pilgrim families into service at our worship services through
ushering. This is an easy, entry-level commitment for member involvement.

Year 2
July 2023-June 2024
Goal #1
Discipleship Ministry

Status: Beginning.

Congregations continue to overcome some of the trends of change which Covid brought. Less
regular worship patterns, disengagement with congregational activities, and a lessened sense of a
shared partnership in the ministry of Pilgrim have presented a great challenge. In order to
overcome those challenges, a two-step discipleship ministry will address the decrease in worship
attendance regularity, then lead members to a new and higher level of engagement. The Elders
and staff are prioritizing and coordinating this effort.
Goal #2
Develop Prayer Ministry Teams

Status: Future.

Jesus calls us to pray for our daily bread. Paul encourages us to “pray without ceasing.” Living
up to those ideals can be difficult, and this goal is meant to address that. By recruiting and
developing prayer ministry teams, offering Bible Studies on prayer, and giving personal,
familial, and congregational opportunities to engage in prayer, we aim to communicate with our
Heavenly Father more faithfully.
Goal #3
Bible Study and Personal Devotion Growth

Status: Beginning.

The staff, along with Christian Life and Growth, are creating an ongoing system of continual
internal invitations to, and promotion of, Bible Studies at Pilgrim. In addition, and in
conjunction with the discipleship ministry goal above, a system to encourage each member to be
involved in daily devotions for all ages will be created.
Goal #4
Fellowship, Facilities, and Faith Team

Status: Ongoing.

A Fellowship, Facilities, and Faith team is being created with the expressed purpose of providing
and promoting annual events aimed toward the care and enhancement of all things having to do
with Pilgrim’s facilities. Fall and Spring Clean Up Days, holiday decorations, youth workdays,
and additional Pilgrim projects will fall under this umbrella. In addition, opportunities to
support various similar events promoted by members of the congregation will exist.
Goal #5
Computer Replacement Plan

Status: Ongoing.

Pilgrim has about 200 computers, and many are 15+ years old, which means they are beyond
their useful life. Replacing this much technology is a major chore! This goal creates a
replacement model to avoid a ministry bottleneck from outdated equipment. This plan will be
spread across this present Three Year Ministry Plan and has an estimated total cost of
$129,000. Aaron Schroeder and the Church Council are spearheading this plan, which was
introduced and supported at the Fall 2022 Voters’ Meeting.

Year 3
July 2024-June 2025
Goal #1
Stewardship Ministry Refresh

Status: Future.

A noted perennial challenge at Pilgrim is stewardship. Metrics such as annual giving per
member or annual giving for worship attendee put Pilgrim well below the national average of all
churches. While there are valid reasons for this, such as Pilgrim’s overall younger-than-average
average age of members, part of it is also due to lack of teaching. We are truly blessed with what
we are able to do for ministry at Pilgrim. However, more members faithfully following Christ,
which in part includes financial support of the ministries and the giving of offerings, could
produce an even greater harvest of ministry opportunities. The Church Council, Christian Life
and Growth, Endowment Committee, Elders, and other entities will work together to create a
three-year cycle of stewardship planning and teaching to further enhance all areas of ministry.
Goal #2
Children, Youth, and Family Ministry Refresh

Status: Future.

Sunday School, Vacation Bible School, and our Children’s Ministries have remained stable over
the last years but have failed to see increase in participation levels. Many of our present workers
and volunteers have been faithfully serving for a while and finding them the necessary support to
continue serving well is proving challenging. The aim of this goal is to develop a model for the
successful recruiting and training of teams and support volunteers for all areas of Children’s,
Youth, and Family Ministries. The Youth Board, Staff, and Young Adult Team are leading this
effort.
Goal #3
Status: Beginning.
Non-Board “Group” Ministry Team Support and Development
Pilgrim has a high number of non-board groups that regularly provide excellent ministry, but
often go unsupported or unnoticed. Examples include Men’s Ministry, the Lutheran Women’s
Missionary League, Stephen Ministry, All Pro Dads, Camp Koinonia, the Young Adult Group,
and the like. Providing support for these groups is essential to sustain their work. Leading them
in development of their God-given gifts will enhance their ministries in the future. The
representatives of these groups, the Church Council, and the Staff will take the lead in this
endeavor.

